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Are you ready to serve on your regional
committee?

“Serving on your regional committee requires commitment,
preparation, and a willingness to actively contribute —

however, the benefits make it well worth the effort!” says IVI E IVI B E R

Andreas Klier from Pape & Co., as he reflects on his
time serving on his regional committee, the

European Board.

What did you gain most from your
experience?

The greatest benefit for me was exchanging ideas
with the other Board members. This kind of cross-
border exchange doesn’t typically happen within a
single company, and it opened up many new
approaches that we were able to successfully
implement in our firm.

This experience also helped me develop new ways
of thinking about problem-solving. Additionally,
stronger professional bonds were formed, making
many processes smoother and more efficient.

What are some of your greatest
or fondest memories?

One of my fondest memories is of the many
conferences, especially the Social Days, which were
always a highlight.

| particularly remember the conference in Munich,
where different teams had to build catapults using
the same tools and materials, with the goal of
launching a Kinder egg as far as possible. During the
presentations, we were all in tears laughing
because most of the catapults didn’t work as
expected. It was an unforgettable mix of creativity
and fun that really strengthened the team spirit.

Partner at Pape & Co. and former
European Board member
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What was your biggest
contribution to MGI as a network?

One of my passion projects was the development
of the International Tax Seminar. While many
contributed to its growth and took on speaking
roles, it was important to me to design the seminar
in a way that fostered collaboration within the
network.

Together, we turned it into a key platform for
exchanging knowledge, providing MGl members
across Europe with valuable insights into the tax
issues of various countries.

Our collective efforts are always stronger than
those of any individual, and

we still have work ahead

to expand the tax
seminar beyond
Europe.

Andreas Klier
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What does MGI expect from you
(as a member of your committee)?

Be present at all Committee meetings—without
full participation, things won’t function properly.

Prepare for the meetings and make time for | .
follow-ups. Without this time set aside, it’s easy to ficous o oS e
get lost in the day-to-day business.

Actively contribute to discussions, as this is how
we achieve the best results together.

Visit as many regions and events as possible to get
to know your partners abroad.

One piece of advice you would
give to someone considering
volunteering...

“Just do it! Talk to current, or former board
members to get a personal sense of what to expect
and what is expected of you. Everyone learns from
each other, and it’s a great opportunity to grow and
contribute to the network.”

Interested in volunteering?

Elected by members in each region, regional
committees represent the interests of members
across the region, working closely with the
Regional Director to decide on regional policy.

If you are aspiring to a role on your regional
committee speak to your Regional Director for
more details.
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About MGI Worldwide Follow us on

MGI Worldwide is a leading top-20 international network of over 8,800

audit, accounting, tax, legal and consulting professionals in some 440 X @ You

locations around the world.
www.mgiworld.com

MGI Worldwide is a leading international network of separate and independent accounting, legal and consulting firms that are licensed to use “MGI” or “member of MGI Worldwide” in connection with the provision of professional
services to their clients. MGl Worldwide is the brand name referring to a group of members of MGI Ltd., a company limited by guarantee and registered in the Isle of Man with registration number 013238V, who choose to associate
as a network as defined in IESBA and EU rules. MGl Worldwide itself is a non-practising entity and does not provide professional services to clients. Services are provided by the member firms of MGl Worldwide. MGI Worldwide and
its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.



